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your competitors with
practical innovation

Innovation and growth are highly effective tools for creating profitability. All
too often, a lack of direction, focus and discipline combine to dissipate the
results that innovative growth can create.

techniques

Business is a consfantly changing environment. You cannot always rely on
old techniques that have worked in the past, to continue to work info the
future. Without change and growth businesses come under ever increasing
threats from competition that gets ever smarter. learn how to generate ideas
and implement innovation processes through creativity fechniques, the review
process and unlocking the best from different people and teams.

Tonkin's Practical Innovation Strategies That Maximise Profit Opportunities is
a unique and powerful course which combines a teaching on the importance
of paradigms and their role in either creating or destroying innovative thinking
with practical results-oriented techniques and tools aimed at optimising the
direction of innovation in organisations. With an emphasis on the presentation
of practical skills with workshops and case studies, your course director, John
Magar, will help you to gain new insights info how you can innovate af any
level of an organisation, regardless of your budget.

YOUR COURSE DIRECTORS:

John Magar, Director,
John Magar & Associates Pty Ltd

John is an accredited member of the
. | National Speakers Association of

1 Australio and a fellow of the Career
Development Association of Australia.

Benefits from this workshop
® Implefement innovation fechniques that assist in gaining a competitive

John has been delivering powerful presentations to advantage over the competifion

audiences both in Australia and South East Asia
for more than 18 years through his speaking and
fraining assignments His speaking topics include

e leam fools that will illustrate how you can innovate in your organisation

* learn sirategies that will inspire you to achieving your profit potential

sales, marketing, strategic planning, innovation and e Understand how to implement a new product development flow plan

cusfomer service.

As well as his public speaking appearances, John
has writtlen two successful books, one on selling and
one on Management bloopers called “Management
Fiascos” which makes for a very entertaining
humorous keynote. He has also been interviewed
on radio on 3AK and 774 ABC in Melbourne and
on TV on CNN in Beijing, China.

John's highly effective speaking and training
engagements consistently produce remarkable
changes in his audience. His insightful, engaging
and authoritative delivery coupled to his personable
and unique sense of humour, energises his
audiences into making life changes for the better.
As a result, they can't help but come back for more.

including a strategic planning template and a new product assessment
matrix

*  Know how to address the discipline that is required to counterbalance the
boundary- less thinking that marks ground breaking innovation

e Highlight learning with case studies and practical workshops that will
encourage you fo use these new techniques will be used

Who should attend?

Product managers, marketing managers and GMs/CEOs who are charged
with the responsibility fo create long term shareholder value through innovation
in products and services would greatly benefit from this program.
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I COURSE OUTLINE

8:30 Registration - .00 Start @.00 Start
DAY ONE
MORNING SESSION MORNING SESSION
The morning session will focus on how to recognise innovative Recapping what was learned in Day 1, Day 2 will look at product
ideas and apply them to your company plan. Understand your development and market opportunities and how to harness these
stakeholders and learn how to embrace and guide them through within your organisation.
your ideas. ® Implement a product assessment matrix to measure the
e Understanding paradigms and learn how to avoid paradigm marketability and profitability of new ideas

paralysis and become a paradigm pioneer * Apply a refined version of a 7P's based SWOT analysis to guide
® Comprehend the complexities of stakeholder influence, a key to a firm’s growth strategies

successful innovation

e learn how fo create products fo solve problems that customers do - AFTERNOON SESSION

not yet know they have and be one step ahead of the game ® learn the focussing advantages of a Model of Benefits (B), Points
of Differences [POD) and a Unique Selling Proposition (USP) to
AFTERNOON SESSION create sustainable competitive advantages in targeted market
The afternoon will take the morning’s learnings and delve deeply segments
info innovation strategic planning and modeling. e Find out more about how fo use a strategic planning femplate
* Assess major stages in new product development aimed at ® Leamn fo focus your ability to maximise the profit potential that
filtlering out the failures arises from innovation
* Understand a strategic planning templates ® Develop a focus approach to analysing the marketability and

e Focus on core skill development profitability of new ideas

® A case study will be work shopped to showcase the concepts

e Utilise customer pain points as a springboard fo innovation .
learnt in the program

5:00pm Close of Seminar

Lunch, Morning and Affernoon Tea will be provided

REGISTRATION FORM: VIP Code _
TONKIN’S PRACTICAL INNOVATION STRATEGIES THAT MAXIMISE PROFIT OPPORTUNITIES - MRK14

REGISTER BY: Phone: 612 9224 6055 Fax: 612 9224 6066 Email: training@TonkinCorporation.com Online: www.TonkinCorporation.com
Mail: Tonkin Corporation Pty Limited, Level 12, 70 Pitt Street, SYDNEY NSW 2000 AUSTRALIA

VENUES AND DATES

0 MELBOURNE [0 SYDNEY (] BRISBANE
5th & Bt March 2012 8 & 9 March 2012 15 & 161 March 2012
Rendezvous Hotel The Grace Hotel Park Regis North Quay
328 Flinders Street Corner York & King Streets 2983 North Quay
Phone: 61 3 9250 1888 Phone: 61 2 9272 6888 Phone: 61 7 3013 7200
YOUR INVESTMENT
(expressed in Australian dollars and including gst) STANDARD PRICE
12 Day Training Course $2,198.90

Please Indicate Venue Selection: [ Melbourne [ Sydney [ Brisbane

SAVE! Choose between:

Option 1: Early Bird Discount. Register and pay by a deadline indicated above to achieve up to 16% SAVINGS on the Standard Rate. Registrations received
without payment are ineligible for an Early Bird Discount and will be charged at the Standard Rate. Register and pay simultaneously. Register and pay early!

Option 2: Team Discount. Register and pay for 3 or more delegates from the same company, at the same time, for the same event to achieve a 15% SAVING
off the gst-inclusive Standard Rate. Registrations received without payment are ineligible for a Team Discount and will be charged at the Standard Rate. Register
and pay simultaneously. Register and pay for a team!

Registrants must choose between the most advantageous discount option. Only one discount is available at the time a registration is made.

YES, please register me for the above conference. To register multiple delegates please photocopy this form. Today’s date I I I |
PAYMENT METHODS ABN 72 092 933 894

Name: |

[0 CREDIT CARD: Please charge my [ VISA [DINERS* [0 MASTERCARD [ AMEX*
Postal Address: | * A credit card fee of 2.5% will apply for Diners or Amex

City:| | State: I:I Postcode: I:I in the amount ot $ Expiry Date:
Telephone: |:| Facsimile: |:| Card No: DDDD DDDD DDDD DDDD D D/D D

Email: | | Cardholder's NamMe: . .. ...ttt

| [J EFT: Transfer your payments to Tonkin Corporation Pty Limited at
Job Title: | | Commonwealth Bank of Australia BSB 062 000 Account No. 1180 6356.
' [0 CHEQUE: Please make out cheque to Tonkin Corporation Pty Limited.
Company: | | Please quote LAW91 on the cheque or the eft.

Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively a full refund, less a $200 .
service charge (including GST), will be made for cancellations received in writing up to 21 days prior to the event. Regrettably no refunds can be made SIgNAtUNE 1. o o
less than 21 days prior to the event.



